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Financing of Healthcare System in
Turkiye
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In the earthguake that occurred
in Kahramanmaras and felt in many
parts of our country, we pray for the
mercy for the citizens who lost their
lives and offer our condolences to
their grieving families. We wish the
wounded a speedy recovery.
Our condolences to our country.
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100 th anniversary of the Republic of Tuirkiye
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60 th anniversary of Hacettepe University Faculty of Medicine
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Hacettepe ihsan Dogramaci Children Hospital




Hacettepe Adult Hospital
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Hacettepe Oncology Hospital
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Hacettepe Beytepe Hospital
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Hacettepe University Faculty of Dentistry Hospital




Health Care Services by Hacettepe University Hospitals

Holds the leading position in medical education

Being well known on the international platform

Endeavored to achieve excellence
* The preeminent health care center of Tirkiye
« Accommodate exhaustive equipment

* High quality health care services offered to patients

* Proudly serves as a major training center for medical

students & residents
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HACETTEPE UNIVERSITY HOSPITALS

* JCI (Joint Commission International) granted
accreditation to health care services provided in
Hacettepe University Hospitals in 2007

* Periodic audits in regard to international quality
standards have been conducted since then

* Hacettepe University is the first public
institution in Turkey to provide health care
services in conformity with JCI standards

Earning The Gold Seal of Approval® shows
dedication to improving health care
guality and safety.
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HACETTEPE UNIVERSITY HOSPITALS

* 565 academic staff members

* 1335 residents

* 743 medical technicians

* 1180 nurses

* 348 caregivers

* 501 administrative employees
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HACETTEPE UNIVERSITY HOSPITALS

* 1,000,000 outpatients
* 50,000 inpatients
* 35,000 surgeries annually

* 24-hour emergency services
* Capacity of 1229 beds
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HACETTEPE UNIVERSITY HOSPITALS

Organizational Structure of
Hacettepe University Hospitals
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HACETTEPE UNIVERSITY HOSPITALS

Board of Health Care Units

Chairman
Dean of Faculty of Medicine
Dean of Faculty of Dentistry

Chief Physicians of the Hospitals

Prof. Dr. Necla Ozer

£

B Mehmet Dt Prof. Dr. Tiilin Taner
Dy Dis Hekimligi Fakiilte
Tip Fakiiitesi Dekant
Dekami

Dog. Dr. Biilent Erbil Prof.Dr. Hatice Serap Sivri Do Dr. Zafer Ank
Erigkin Hastanesi Cocuk Hastanesi Onkoloji Hastanesi
Baghekimi Bashekimi Bashekimi

8

Doc. Dr. Akin Uziimciigil

TR AR KT



HACETTEPE UNIVERSITY HOSPITALS

Sadlik Hizmeler Binmi
Yonetim Kurulu
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HIGHER EDUCATION LAW

Law Number : 2547

Acceptance Date: 4/11/1981
Published in the Official Gazette: Date: 6/11/1981 Issue: 17506

Published Code : Order : 5 Volume : 21 Page : 3

https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547 .pdf



https://www.mevzuat.gov.tr/MevzuatMetin/1.5.2547.pdf

HACETTEPE
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UNIVERSITY HOSPITALS are not
included in the Higher Education
Law No. 2547

5348

d) Universite: Bilimsel 6zerklige ve kamu tizelkigsligine sahip yiksek dizeyde ¢

Oggretim, bilimsel aragtirma,yayin ve dangmanhik yapan: fakalie, enstitd, yoksekokul ve benzen

kurulus ve binmierden olusan bir yOksekdgreum kurumudur

¢) Fakolte: Yiksek dozeyde efiitim - Ofretim, bilimsel aragtirma ve yaymn yapan; kendisi-
ne binmler baglanabilen bir yliksekdgretim kurumudur

f) Enstit: Universitelerde ve fakiltelerde birden fazla benzer ve ilgil: bilim dallannda

lisans Ostl, efitim - Ofretim, bilimsel arastirma ve uygulama yapan bir yoksekdgretim kurumu-

dur

2) Yoksckokul: Belirli bir meslege yonelik efatim dgretime agirhik veren bir yOksekdgre-
tim kurumudur

h) Konservatuvar: Mzik ve sahne sanatlannda sanatgr yetigtiren bir ylksckogretim ku-
rumudur

1) (Degisik: 13/22011-6111/170 md.) Meslek Yoksckokulu: Belirli mesleklere
yonchk nitelikli insan gOcl yetistirmey: amaclayan, yilda 1ki veya O¢ do-
nem olmak Gzere ikt yilhk egitim-d@retim sirddren, dnhisans dereces: ve-

ren bir yviksckogretim kurumudur

1) Uygulama ve Arastrma Merkezi: Yoksek tum kurumlannda efitim Sgretimin des-

teklenmes: amaciyla ¢esithi alanlann uygulama ihtiyac ve bazr meslek dallannin hazirhk ve
d

tm kurumudur

etim, uygulama ve aragtirmalann sdrd0rald0g0 bir yOksekOgre-

estek faaliyetlen igm

k) Bolim: Amag, kapsam ve nitehik yontnden bir bitln teskil eden, birbinni tamamlayan

veya birbirine yakin anabilim ve anasanat dallanndan olusan; fakolielenin ve yiksekokullann

im - Ofgretim, bilimsel arastirma ve uygulama birimudir. Anabilim dal ve anasanat dallan

cki gesithi birimlenn ortak derslerini vermek

bilim ve sanst dallanndan olugur. Yoksekogret
Qzere rekiorlige bagh bolamler de kurulabalr

1) (Degisik: 22/2/2018-7100/2 md.) Ogretim Elemanlan: Yiksekd,
etim Oyelen, Ogretim goreviilen ve arastirma gdreviilendir

m) (Ded 22/2/2018-71002 md.) Ogretim Uyeleri: Yoksekogretim Kku-

rumlarinda gorevh profesdr, dogent ve doktor dgretim Oyeleridar

tim kurumlannds

(1) Profesdr: En yoksek dozeydek: akademik unvana sahip kisidir
(2) Dogent: Universiteleraras: Kurul tarafindan verilen dogenthk
akademik unvanina sahip Kisadir

alariny  basart ile

(3) Doktor Ogretim Uyesi: Doktora g¢alig
tfamamilamig, upta, dig hekimhiinde, e¢czacilikta ve veteriner hekimlikte
uzmanhk wunvanin: veya Universitelerarast Kurulun Onerisi (zerine
Yoksekogretim Kurulunca tespit edilen belli sanat dallarinin birinde yeter-
ik kazanmig olan akademik unvana sahip Kisidir

n) (Degisik: 22/272018-71002 md.) Ogretm Goreviisi: YOksekogretim kurumlannda
okutulan derslen vermek, uygulama yapmak veya yaptimakla yikimld olan 0gretim elemansdar

o) (Millga: 22/2/2018-7100/2 md.)

p) (Millga: 22/2/2018-7100/2 md.)
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Application and Research Center?

* Directly affiliated to the Rector

* Its administrators are appointed by the Rector from among the
faculty members and with the title of "center director" .
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Establishment and Organization of University Hospitals

/ \

Belonging to research and application Some regulations regarding the hospitals of universities /
centers procedures affiliated to university Regulations involving operating activities

Another function of University Hospitals = Application
areas of Medical Faculties
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Another legal regulation for the organization of university hospitals
DECREE LAW ON THE ADMINISTRATIVE ORGANIZATION OF HIGHER EDUCATION INSTITUTIONS AND HIGHER EDUCATION
INSTITUTIONS (1983)
Administrative Organization and Duties of Higher Education Institutions University Administrative Organization:
Article 26 - The Administrative Organization of the University consists of the following units:
a) General Secretariat,
b) Directorate of Construction Works and Technical Department,
c) Department of Personnel,
d) Department of Comptroller's Office,
e) Department of Student Affairs,
f) Department of Health, Culture and Sports,
g) Department of Library and Documentation,
h) IT Department,
i) Office of Legal Consultancy,
j) Department of Support Services,
k) University Hospital Headquarters.
https://www.mevzuat.gov.tr/MevzuatMetin/4.5.124.pdf



https://www.mevzuat.gov.tr/MevzuatMetin/4.5.124.pdf

HACETTEPE
UNIVERSITY

Current Regulation on Health Services

* Regulation on the Amendment of Hacettepe University Health
Services Regulation

April 13, 2016, Official Gazette Number: 29683)
https:// www.resmiqgazete.qov.tr/eskiler/2016/04/20160413-7.htm



https://www.resmigazete.gov.tr/eskiler/2016/04/20160413-7.htm
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. £  ANKARA UNIVERSITESI
Exa m p I e 1 ° \./ TIP FAKULTESI HASTANELERI

& AMASAYFA KURUMSAL v BN SINA HASTANES| v CEBECIHASTANES! v DOKTORLARIMIZ v RANDEVU SISTEMI v RETIgIM v Engish Q

1. Ankara University Faculty of Medicine Hospitals

http://hastane.ankara.edu.tr/wp-
content/uploads/sites/125/2018/08/YONERGE.pdf

2. Organization Chart: http://hastane.ankara.edu.tr/organizasyon-
semasi/



http://hastane.ankara.edu.tr/wp-content/uploads/sites/125/2018/08/YONERGE.pdf
http://hastane.ankara.edu.tr/organizasyon-semasi/
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Example 2:

1. GAZI UNIVERSITY HEALTH RESEARCH AND APPLICATION CENTER REGULATION:

https://www.mevzuat.gov.tr/mevzuat?MevzuatNo=17026&MevzuatTur=8&MevzuatTertip=5

«The purpose of this Regulation is to regulate the organization, management,
working procedures and principles of the Gazi University Health Research and
Application Center, which was established under Gazi University.


https://www.mevzuat.gov.tr/mevzuat?MevzuatNo=17026&MevzuatTur=8&MevzuatTertip=5

HACETTEPE
UNIVERSITY

Additional Note: The definitions part of the draft of the
New Higher Education Law...

* Article 3 added the phrase "UNIVERSITY HOSPITAL" while describing
the university.

* Articles 22 and 23 are related to university hospitals.

* In addition, article 69 is closely related to university hospitals as it is
based on revolving funds.
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* Tuirkiye has a very complex health care system because of the existence of

different plans and departments involved in this sector

* All health care and related social welfare activities are coordinated by the

Ministry of Health

* Article 60 of the Turkish Constitution quotes: "Every individual is entitled to

social security. The State takes the necessary measures to create this

confidence and organizes the organization»


https://www.allaboutturkey.com/constitution.html

HACETTEPE
UNIVERSITY

Therefore, the Ministry is responsible to:

* Provide health care for the people and organize preventive health services
* Build and operate state hospitals

* Supervise private hospitals

* Train medical personnel

* Regulate the price of medical drugs nationwide

* Control drug production and all pharmacies



HACETTEPE
UNIVERSITY

* Today, health care in Turkiye is in high quality level compared to the past
e Still improves

* Private hospitals also make big investments for raising their quality of their

physicians and medical equipment investing more money on this sector



HACETTEPE
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* Most of the hospitals and doctors are concentrated in the cities and big

towns where there is more people and more profit

* Besides state and private sector, also universities and Ministry of Defense

establish and operate hospitals in the country
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* The annual growth rate of GNP in Turkey is between 5-6 percent
* The health expenditures is between 3-5% of the GNP

The major funding sources of the state hospitals are:
* Allocations from government (83%)

* Fees paid by insurers or individuals (12%)
* Some taxes on fuel and cigarettes (5%)
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University hospitals instead have two major source of funds:

 Allocations from State budget through Higher Education Board (YOK)

* Self generated funds
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* The social security system in Turkiye is composed of three different major

organizations:

* Social Insurance Institution (SGK)
* Social Security Institution for the Self-employed (Bag-Kur)

* Pension Fund for Civil Servants (Emekli Sandigi)
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Government is unified all these institutions under one roof

* Employers pay insurance premiums to cover:
 Work-related injuries

* Professional job diseases, or maternity leave
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* Both employers and employees contribute specified proportions to cover

premiums for illness, disability, retirement, and death benefits

* A new law provides health care also to unemployed people if they match

certain criteria
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SGK —4A Plan

* A social security organization for private sector and blue-collar public
sector workers

* The law entitles all persons who are employed by a contract of service
to benefit from social insurance and health care

* Agricultural workers, Self-employed, and Persons contributing to one
of the pension funds established by law are excluded from the
coverage of the SGK
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SGK —4A Plan

* Ministry of Health can do special contracts with University and Private
hospitals in order for their members to use such hospitals besides the
SGK hospitals

* There are co-payments on medical drugs for outpatients; retired pay 10%
and employed pay 20%

* SGK members are insured for work injuries and professional job diseases,
medical care, illness, disability, and maternity
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SGK —4A Plan

* When the insured person paid all his/her contributions for a
specified period and have reached a specified age, they're
entitled for Old Age Pension

* If the insured person dies, widow, children, or close parents of the
deceased are paid for funeral expenses and get his/her Pension
payments
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Bag-Kur 4B Plan

This institution covers the self-employed outside the coverage of the Social Insurance
(SGK) Law

* Craftsmen, artisans and small businessmen

* Technical and professional people who are registered to a chamber or professional

association
* Shareholders of companies other than co-operatives and joint stock companies

 Self-employed in agriculture
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Bag-Kur 4B Plan

* Members of Bag-Kur can choose the step at which they make their

contributions

* Between scales of 1 to 24, being 1 the lowest premium payment level with

certain medical care limits

* They are covered for all outpatient and inpatient diagnosis and treatment
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Bag-Kur 4B Plan

* Bag-Kur does not operate its own health facilities, but contracts with other
public providers, including the SGK hospitals

* Therefore the patient pays for the medical expenses and than get reimbursed
by Bag-Kur

* Pensioned members have to pay 10%, and active members and their
dependants pay 20% of drug costs
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Emekli Sandigi — 4C Plan

* This is a Government Employees Retirement Fund for retired civil servants,

it also includes health insurance

* Retired Government employees pay only a 10% co-payment for medical

drugs and all the rest for their health care is paid by this Fund
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Emekli Sandigi — 4C Plan

 Completely financed by Government allocations

* Besides retirements pension after completing a specific period of state

service

* Fund offers other benefits such as a retirement bonus and a death grant

payable to the survivors of a pensioner
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Green Card System

* System was established in 1992 and is directly funded by the government

* Poor people earning less than a minimum level of income which is defined
by the law, are provided a special card giving free access to outpatient and

inpatient care at the state and some university hospitals
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Green Card System

* Covering their inpatient medical drug expenses but excluding the cost of

outpatient drugs

* The expenditure for the almost 9 million Green Card holders has exceeded

Government allocations

* Only the Ministry of Health is authorized to issue Green Cards
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Other Health Services

* Private health insurance is well developed in Turkiye

* Many people pay their premium to private companies besides their regular
contribution to state insurance systems, in order to get a better quality health

service if they'reill
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Other Health Services

* Also private pension funds (known as BES) have been started in 2003 and

growing fast

* These private funds are usually private banks or big insurance companies that

offer this service

* Depending on the pension plan you choose, after 10 - 15 - 20 years you can get
an accumulated bonus when you retire from these private funds or get your

monthly pension until death
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(SGK
REPUBLIC OF TURKEY

SOCIAL SECURITY INSTITUTION H

Organizational Profile & Social Security System in Turkey UNIVERSAL HEALTH INSURANCE SYSTEM
IN TURKEY

Ankara, 2020
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THANK YOU

Prof. Dr. Deniz Demiryurek

Dean
Hacettepe University Faculty of Medicine
Ankara - TURKIYE



